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Doctor's Office Quality - Information Technology



Cost Inventory

	Cost Elements


	Assumptions


	Initial Unit Cost
	Qty
	Total Initial Cost
	Annual Cost

Yr 1
	Annual Cost Yrs 2 - 5
	Total Annual Costs

	HARDWARE

	Main Server
	May be time shared
	
	
	
	
	
	

	Backup Server
	May be time shared
	
	
	
	
	
	

	Other Server(s)
	Specify purpose(s)
	
	
	
	
	
	

	Storage Devices
	Describe
	
	
	
	
	
	

	Storage Media
	Describe
	
	
	
	
	
	

	Input Devices
	Workstations
	
	
	
	
	
	

	
	Other:___________
	
	
	
	
	
	

	Output Devices
	Printers
	
	
	
	
	
	

	
	Other:___________
	
	
	
	
	
	

	Network Devices
	List
	
	
	
	
	
	

	Telecom Devices
	List
	
	
	
	
	
	

	Electrical Devices
	List
	
	
	
	
	
	

	SOFTWARE

	Operating System
	Describe license
	
	
	
	
	
	

	EHR Package
	Describe license
	
	
	
	
	
	

	     Modules
	
	
	
	
	
	
	

	     Components
	
	
	
	
	
	
	

	Upgrades
	Identify
	
	
	
	
	
	

	Interfaces
	Describe
	
	
	
	
	
	

	Other Software
	List
	
	
	
	
	
	

	SUPPORT 

	Selection Consultant
	Operations?
	
	
	
	
	
	

	EHR Education
	Operations?
	
	
	
	
	
	

	Publications
	Operations?
	
	
	
	
	
	

	Accreditation
	Specify
	
	
	
	
	
	

	MD QI Support
	Percentage
	
	
	
	
	
	

	H/W & S/W Support
	Fees
	
	
	
	
	
	

	Contingency Support
	Fees
	
	
	
	
	
	

	IMPLEMENTATION AND TRAINING

	Vendor Fees
	Negotiated
	
	
	
	
	
	

	Training (Incl. Travel)
	Describe
	
	
	
	
	
	

	Project Manager
	Percentage
	
	
	
	
	
	

	MD Loss of Revenue
	Amount
	
	
	
	
	
	

	Overtime
	Amount
	
	
	
	
	
	

	Attorney
	Fees
	
	
	
	
	
	

	Electrician
	Fees
	
	
	
	
	
	

	Contractor
	Fees
	
	
	
	
	
	

	Implement Consultant
	Fees
	
	
	
	
	
	

	Data Conversion
	Fees
	
	
	
	
	
	

	Webmaster
	Fees
	
	
	
	
	
	

	MAINTENANCE

	H/W Service
	List and describe
	
	
	
	
	
	

	S/W Licenses
	List and describe
	
	
	
	
	
	

	Subscriptions
	List
	
	
	
	
	
	

	Telecom Fees
	Fees
	
	
	
	
	
	

	IP Fees
	Fees
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TOTALS
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