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EHR Implementation Team Structure
This document provides a listing of recommended team members to fulfill implementation roles. It should be used when forming a team and can be used in conjunction with already established teams.
	Role(s)

	Team Member(s)


	· Provide approvals and oversight

· Resolve issues
· Project champion 
	Executive sponsor



	· Project management, including configuration management (change control) and issues resolution 
	Project manager and site project managers

	· Hardware and software installation as applicable for the product 


	IT support staff



	· System building
· Development of master files and tables

· Customization using vendor-supplied tools of screens, templates, practice guidelines, clinical decision support rules and other computing processes

· Production of both standard and ad hoc reports and data “dumps” 


	All EHR stakeholders as applicable to the various processes


	· Policy and procedure development to reflect new and revised workflow and processes
	Practice executive and site managers

	· System testing, including sign off of each specific type of test 


	Designated super users who have participated in system build and will provide training and support to others

	· Training and support, including orientation, super user training, end-user training and support during go live


	System builders and/or designated super users
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